AGILE RELEASE TRAINS

RESPONSIBILITY WHEELS

EPIC OWNERS

The Epic Owner

is responsible for
coordinating epics
through the portfolio
Kanban system.

PRODUCT
MANAGEMENT

Product Management is
the function responsible
for defining desirable,
viable, feasible, and
sustainable solutions
that meet customer
needs and supporting
development across the
product life cycle.

SAFe SCRUM
MASTER/TEAM
COACH

The SAFe Scrum Master/
Team Coach (SM/TC)

is a servant leader and
coach for an Agile team
who facilitates team
events and processes,
and supports teams and
ARTSs in delivering value.
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Connecting with
the Customer

Managing and Prioritizing
the ART Backlog Product
Management

Defining Product Strategy, Vision,
and Roadmaps

Improving ART Performance Facilitating Pl Planning

Building High-Performing Teams
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Scrum Master/
Team Coach

Improving Flow

ENTERPRISE
ARCHITECTS

The Enterprise
Architect is responsible
for establishing the
portfolio’s technology
vision, strategy, and
roadmap.

SYSTEM
ARCHITECT

The System Architect is
responsible for defining
and communicating a
shared technical and
architectural vision for
the solutions developed
by an ART.

AGILE TEAMS

An Agile Team is a
cross-functional group
of typically ten or fewer
individuals with all the
skills necessary to define,
build, test, and deliver
value to their customer.

Aligning Business and
Technical Strategies
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Establishing the Portfolio’s
Intentional Architecture

Guiding Enabler Epics

Fostering Innovative Ideas
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Architectural Runway

Rationalizing the Technology Portfolio

Supporting DevOps and the
Continuous Delivery Pipeline
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Fostering Built -in Quality
and Attending to NFRs

Aligning Architecture with
Business Priorities

Defining and Communicating
Architecture Vision
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Evolving System Design with Teams

Improving Relentlessly Connecting with the Customer

Getting Feedback

Delivering Value

AGILERISING.COM

BUSINESS OWNERS

Business Owners (BOs) are
key ART stakeholders who
have the primary business
and technical responsibility
for return on investment
(RO, governance, and
compliance. Business
Owners are critical
stakeholders who evaluate
fitness for use and actively
participate in ART events
and solution development.

RELEASE TRAIN
ENGINEER

The Release Train Engineer
(RTE) is a servant leader
and ART coach who
facilitates ART events and
processes, and supports
teams in delivering value.
They communicate with
stakeholders, escalate
impediments, help manage
risk, and drive relentless
improvement.

PRODUCT OWNER

The Product Owner (PO)
is the Agile team member
primarily responsible for
maximizing the value
delivered by the team

by ensuring that the
team backlog is aligned
with customer and
stakeholder needs.
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Aligning Priorities & Pl Planning

Improving Relentlessly Facilitating Pl Planning

annf -
- L. |

v

v Supporting Pl Execution

Optimizing Flow
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Coaching the ART

Getting and
Applying Feedback
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Connecting with
the Customer

Supporting the Team
in Delivering Value Product
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Contributing to the
Vision and Roadmap

Owner
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Managing and Prioritizing
the Team Backlog
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SAFe 6.0 UPDATED
TERMINOLOGY XGILe RISING

STANDARDIZE ART TERMINOLOGY

The terminology for program was replaced throughout the Framework with ART.
Standardizing this terminology improves simplicity and clarity.

Agile Program
Management Office

Program Kanban ART Kanban

Program Pl Objectives ART PI Objectives

Program Predictability
Program Board ART Planning Board Measure

Value Management Office

Program Backlog ART Backlog
ART Predictability Measure

Program Epic ART Epic Program Risks ART PI Risks
Program Execution ART Execution SAFe Practice Consultants

SAFe Program Consultant (SPCs)
Program Increment Planning Interval

STANDARDIZE SOLUTION TERMINOLOGY

Solution Train artifacts and events were standardized.

Solution Arc/Eng Solution Architect Solution Epic Solution Train Epic

Solution Backlog Solution Train Backlog Solution Kanban Solution Train Kanban

Solution Train Planning
Board

Solution Board Solution Pl Objectives Solution Train Pl Objectives

OTHER TERMINOLOGY CHANGES

Other terminology changes made for consistency are shown below.

Daily Standup Team Sync Scrum of Scrums Coach Sync

Lean Systems and Solution ScrumXP SAFe Scrum

Engineering Lean Systems Engineering

Principle #6 - Visualize and
Limit WIP, Reduce Batch Principle #6 - Make Value
Sizes, and Manage Queue Flow Without Interruptions

Levels

SCALED AGILE
PARTNER

© Scaled Agile Inc.



